Claiborne County Finance Department

Finance Director’s Report on 2025 Budget Status

To: County Commission

From: Eric Pearson, Finance Director

Date: 10/9/2024

Subject: 2025 Budget Status through September 30, 2024

This report summarizes the County’s 2025 budget actuals through the first quarter, from July 1, 2024
through September 30, 2024. The report contains two detailed tables and a summary table.

There are two detailed tables: one table for appropriations and one table for revenues. The tables show
the following for each of the County’s Funds:

e Budgeted appropriations and the budgeted revenues at the major category level

e Actual monthly expenditures by major appropriation category and for the quarter

e Actual monthly revenues by major revenue category and for the quarter

The summary table presents the following data by Fund for the 2025 Budget through September 30,
2024:

Total budgeted appropriations and revenues

Total actual appropriations and revenues

Revenues less appropriations on a budget and actual basis
Beginning and ending cash balances

The first quarter actuals represent 25% of the fiscal year. In general, the first quarter experience is
consistent with budget projections.

The General Fund (Fund 101) expenditures are 22.3% of budget and revenues are 15.2% of budget.
Expenditures exceed revenue by approximately $1.3 million. This is primarily the result of the delay in
property tax collections. In addition, the SRO grant of $975,000 was received in full in September
2024, which overstates the available cash balance. Expenditures average $1.3 million per month, while
revenue averages $868,000 per month. The cash balance in the General Fund at the end of September is
$4,519,569. However, if we exclude restricted cash (revenue that is restricted to specific purposes and
not available for general expenses), the cash balance is $1.42 million. The cash balance will likely
decrease in October and possibly November, depending on when property tax collections occur.

The Solid Waste Fund (Fund 116) expenditures are 14.5% of budget and revenues are 10.4% of budget.

Expenditures exceed revenue by about $119,300. This is primarily the result of the delay in property tax
collection. Property taxes are 54% of budgeted revenue, so expenses will exceed revenue until property
tax collection increases. In addition, the budget includes $390,000 in revenue from a bond issue for
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purchase of a new garbage truck. The bond issue, which is about 13% of the Fund’s total revenue, has
not occurred, due to the delay in adopting the FY 2025 budget. The garbage truck cannot be purchased
until the bond issue is completed. The Fund’s cash balance is $1,419,920.

The American Rescue Plan Fund (Fund 127) expenditures are 20.1% of budget and revenues are 20.9%
of budget. Expenditures exceed revenue by about $830,864. This is consistent with budget, as much of
the ARP funds were received in prior years and existing cash balances will fund a significant amount of
current year expenses. Waterline extension projects and TDEC water projects are being bid out so
expenditures will accelerate as these projects are implemented.

The Highway Fund (Fund 131) expenditures are 12.5% of budget and revenues are 13.5% of budget.
Expenditures exceed revenues by about $40,302. The budget assumes a large withdrawal from cash
reserves, so expenditures will likely exceed revenues for the entire fiscal year. The Fund has adequate
cash balance ($1.78 million) if needed for unanticipated expenditure needs.

The Debt Service Fund (Fund 151) expenditures are 11.7% of budget and revenues are 14.6% of budget.
Revenue exceeded expenditures by about $31,179. This is expected, as most of the Fund’s expense does
not occur until April 2024, and most of the revenue is from a transfer from the School General Purpose
Fund (Fund 141) which does not occur until March 2024. The Fund’s cash balance of $1.4 million is
more than sufficient for debt service payments due in FY 2025.

The Capital Projects Fund (Fund 171) has no expenditures or revenues. When the architect completes
their ADA work, the building improvements will be bid out. The County will issue borrowing to
finance the improvements. Until the note is issued, there will be no revenues. Expenditures will not
occur until after a vendor is hired to perform the building improvements.

The Highway Capital Fund (Fund 176) expenditures are 24.9% of budget and revenues are 16.9% of
budget. Expenditures exceed revenue by about $63,458. The wheel tax is about 87% of the Fund’s
revenue, and this tax revenue is realized in a consistent amount each month. The Fund has available
cash balance of $899,539 if needed for unanticipated expenditures.

Attachments
1. Table 1: 2024-25 Budgeted and Actual Expenditures by Fund and Major Category as of September 2024
2. Table 2: 2024-25 Budgeted and Actual Revenues by Fund and Major Category as of September 2024
3. Table 3: 2025 Budget Status Summary as of September 2024
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