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Finance Director’s Report on 2025 Budget Status

To: County Commission

From: Eric Pearson, Finance Director

Date: 11/6/2024

Subject: 2025 Budget Status through October 30, 2024

This report summarizes the County’s 2025 budget actuals through the first third of the fiscal year, from
July 1, 2024 through October 30, 2024. The report contains two detailed tables and a summary table.

There are two detailed tables: one table for appropriations and one table for revenues. The tables show
the following for each of the County’s Funds:

e Budgeted appropriations and the budgeted revenues at the major category level

e Actual monthly expenditures by major appropriation category and for the quarter

e Actual monthly revenues by major revenue category and for the quarter

The summary table presents the following data by Fund for the 2025 Budget through October 30, 2024:
o Total budgeted appropriations and revenues
e Total actual appropriations and revenues
e Revenues less appropriations on a budget and actual basis
e Beginning and ending cash balances

Actuals represent 33.3% of the fiscal year. In general, experience is consistent with budget projections.

The General Fund (Fund 101) expenditures are 29.4% of budget and revenues are 21.8% of budget. In
FY 2024, these percentages were 30.7% and 24.8%, respectively. In FY 2025, expenditures exceed
revenue by approximately $1.47 million. This is primarily the result of the delay in property tax
collections. In FY 2024, property tax revenue was at 11.7% of budget. In FY 2025, property tax
revenue is at 5.7% of budget. The delay in property tax collections is offset in part by increases in other
revenues, including the SRO Grant (+$75,000), interest earnings (+$95,515), fees in lieu of salary from
officials (+$186,296), and Opioid Funds (+$109,000). The cash balance in the General Fund at the end
of October is $4,298,387. However, if we exclude restricted cash (revenue that is restricted to specific
purposes and not available for general expenses), the cash balance is $1.32 million, or 7.5% of budgeted
appropriations. The cash balance will improve once property tax collections occur.

The Solid Waste Fund (Fund 116) expenditures are 20.9% of budget and revenues are 16.1% of budget.

Expenditures exceed revenue by about $139,982. This is primarily the result of the delay in property tax
collection. Property taxes are 54% of budgeted revenue, so expenses will exceed revenue until property
tax collection increases. In addition, the budget includes $390,000 in revenue from a bond issue for
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purchase of a new garbage truck. The bond issue, which is about 13% of the Fund’s total revenue, has
not occurred, due to the delay in adopting the FY 2025 budget. The garbage truck cannot be purchased
until the bond issue is completed. The Fund’s cash balance is $1,394,247.

The American Rescue Plan Fund (Fund 127) expenditures are 20.2% of budget and revenues are 31% of
budget. Expenditures exceed revenue by about $269,206. This is consistent with budget, as much of the
ARP funds were received in prior years and existing cash balances will fund a significant amount of
current year expenses. Waterline extension projects and TDEC water projects are being bid out so
expenditures will accelerate as these projects are implemented.

The Highway Fund (Fund 131) expenditures are 31.1% of budget and revenues are 20.3% of budget.
Expenditures exceed revenues by about $649,950. In FY 2024 through October, expenditures were
26.1% of budget and revenues were 34.5% of budget. Expenditures are similar but more State Aid
revenue was received through October in FY 2024. The FY 2025 budget assumes a large withdrawal
from cash reserves ($444,417), so expenditures will likely exceed revenues for the entire fiscal year.
The Fund has adequate cash balance ($1.2 million) if needed for unanticipated expenditure needs.

The Debt Service Fund (Fund 151) expenditures are 14.5% of budget and revenues are 16.7% of budget,
similar to FY 2024. Revenues exceeded expenditures by about $7,103. This is expected, in part
because of the delay in property tax collection. Also, most of the Fund’s expense does not occur until
April 2025, and most of the revenue is from a transfer from the School General Purpose Fund (Fund
141) which does not occur until March 2025. The Fund’s cash balance of $1.36 million is more than
sufficient for debt service payments due in FY 2025. The FY 2025 budget does assume a large
withdraw from fund balance ($515,795) to use wheel tax revenue realized in prior years to pay for jail
debt. This will result in a gradual decrease in the Fund’s cash balance during the fiscal year.

The Capital Projects Fund (Fund 171) has no expenditures or revenues. When the architect completes
their ADA work, the building improvements will be bid out. The County will issue borrowing to
finance the improvements. Until the note is issued, there will be no revenues. Expenditures will not
occur until after a vendor is hired to perform the building improvements.

The Highway Capital Fund (Fund 176) expenditures are 75.6% of budget and revenues are 24.5% of
budget. Expenditures exceed revenue by about $411,947. The high amount of expenditures relative to
budget is primarily the result of fully expending the $200,000 appropriation for equipment early in the
fiscal year. The wheel tax is about 87% of the Fund’s revenue, and this tax revenue is realized in a
consistent amount each month. The Fund has available cash balance of $512,611 if needed for

unanticipated expenditures.

Attachments
1. Table 1: 2024-25 Budgeted and Actual Expenditures by Fund and Major Category as of October 2024

2. Table 2: 2024-25 Budgeted and Actual Revenues by Fund and Major Category as of October 2024
3. Table 3: 2025 Budget Status Summary as of October 2024
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Table 3: 2025 Budget Status Summary

Fiscal Year 2024-2025

CASH BALANCE STATUS

General Fund (101)

Cash Balance

Beginning Year 5,096,447
Ending Year 4,298,387
Change -798,060
Solid Waste (116)

Cash Balance

Beginning Year 1,575,037
Ending Year 1,394,247
Change -180,790
Drug Control (122)

Cash Balance

Beginning Year 45,123
Ending Year 7,992
Change -37,131
ARP (127)

Cash Balance

|Beginning Year 4,002,651
Ending Year 3,733,444
Change -269,207
Highway (131)

Cash Balance

Beginning Year 1,644,251
Ending Year 1,217,815
Change -426,436
Debt Service (151)

Cash Balance

Beginning Year 1,303,799
[Ending Year 1,358,289
Change 54,491
Capital Projects (171)

Cash Balance

Beginning Year 382
Ending Year 382
Change 0

Capital Projects-Highway (176)

Cash Balance

Month |  October 2024 BUDGET AND ACTUALS
[Fund |General Fund (101) Percent of
Budget Actual Budget
Appropriations 17,736,237 5,216,795 29.4%
Revenues 17,202,095 3,749,506 21.8%
Revenue Less Appn -534,142 -1,467,289
[Fund _[Solid Waste (116)
Budget Actual
Appropriations 2,919,152 609,944 20.9%
Revenues 2,919,152 469,962 16.1%
Revenue Less Appn 0 -139,982
[Fund  |Drug Control (122)
Budget Actual
Appropriations 61,200 41,609 68.0%
Revenues 39,200 3,979 10.2%
Revenue Less Appn -22,000 -37,630
[Fund |American Rescue Plan (127)
Budget Actual
Appropriations 10,082,690 2,039,783 20.2%
Revenues 5,703,129 1,770,577 31.0%
Revenue Less Appn -4,379,560 -269,206
[Fund |[Highway (131)
Budget Actual
Appropriations 4,357,872 1,353,226 31.1%
Revenues 3,458,808 703,275 20.3%
Revenue Less Appn -899,064 -649,950
[Fund |Debt Service (151)
Budget Actual
Appropriations 3,658,345 531,857 14.5%
Revenues 3,142,550 524,754 16.7%
Revenue Less Appn -515,795 -7,103
[Fund [capital Projects (171)
Budget Actual
Appropriations 1,000,000 0 0.0%
Revenues 1,000,000 0 0.0%
Revenue Less Appn 0 0
[Fund [Capital Projects-Highway (176)
Budget Actual
Appropriations 812,448 613,811 75.6%
Revenues 823,020 201,864 24.5%
Revenue Less Appn 10,572 -411,947

Beginning Year 722,675
Ending Year 512,611
Change -210,064
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Finance Director’s Update on Capital Outlay Note for Landfill Garbage Truck

To: County Commission

From: Eric Pearson, Finance Director

Date: 11/7/2024

Subject: Capital Outlay Note for Landfill Garbage Truck

This memo provides the County Commission with an update on the status of the Capital Outlay Note for
a new Landfill Garbage Truck. The Claiborne County Fiscal Year 2025 Budget included an
appropriation for purchase of a new Landfill Garbage Truck to be financed through the proceeds from a
Capital Outlay Note.

The State Comptroller of the Treasury must approve the issuance of a Capital Outlay Note (CON) by a
County government. A letter was submitted to the Comptroller requesting approval to issue the CON
for the Landfill Garbage Truck.

The Comptroller has approved the CON issuance. The approval letter is attached. The approval is valid

for six months. The Finance Department will work with the Mayor to finalize the issuance of the CON
within this six month period.

®.0. Box 317, Tazewell, TN 37879 Phone: (423)626-6006 Fax; (423)626-6016



2 ’
7%

TENNESSEE
COMPTROLLER

OF THE TREASURY

Jason E. MumMprowEeR
Comptroller

November 6, 2024

Honorable Joe Brooks, Mayor
and Honorable Board of Commissioners
Claiborne County
P.O. Box 318
Tazewell, TN 37879

Dear Mayor Brooks and Members of the Board:

Thank you for your request. We acknowledge receipt on November 1, 2024. of a request from the
Finance Director of Claiborne County (the “County”) for approval to issue three-year capital outlay
notes in an amount not to exceed $390,000 to be known as the “Claiborne County Landfill Garbage
Truck Capital Outlay Notes, Series 2024” (the “Notes”).

Included with the request was a certified copy of Resolution #2024-120 adopted on October 21,
2024, authorizing the issuance of the Notes to finance the acquisition of a garbage truck for the
Claiborne County Landfill (the “Project”). The proposed note form was not included with the
resolution. Please subrmt a copy of the executed note to our office when you complete the Report on
Debt Obligation: i: .. The report should be filed within forty-five (45) days of the
issuance of the debt herem approved

Note Approval

This letter constitutes approval for the County to issue the Notes by informal bid pursuant to Title 9,
Chapter 21, Part 6 of Tennessee Code Annotated. Approval of the sale of the Notes is conditioned
upon the County’s compliance with all relevant provisions of Tennessee law. Our office has relied
upon the County’s determination of the cost of the public works project.

The County is responsible for ensuring compliance with Title 9, Chapter 21, Parts 1, 4, and 6 of the
Tennessee Code Annotated, its debt management policy, and timely payment of outstanding note
principal and interest in accordance with the note provisions.

This letter and the approval to issue debt do not address the compliance with federal tax regulations
and should not be relied upon for that purpose. The County should discuss these issues with a tax
attorney or bond counsel.

Page 1 of 2

CornELl Huit Buiping | 425 Rep. John Lewis Way N. | Nashville, Tennessee 37243




Claiborne County
Capital Outlay Note Approval Letter
November 6, 2024

This approval is valid for six months after the date of this letter. If the Notes have not been issued
within that time, a new request must be submitted to our office for approval. Please notify us if the
County decides not to issue the Notes.

Purpose, Terms, and Life

This Project meets the definition of a public works project in Tenn. Code Ann. § 9-21-105, and the
County may issue notes under the authority of Title 9, Chapter 21 of the Tennessee Code Annotated
to finance such Project.

The maturity of the Notes does not exceed the life of the proposed Project as attested by the local
governing body. The maximum maturity for the Notes as authorized by the governing body is three

fiscal years after the fiscal year the Notes are issued.

In its resolution, the County committed to amortize the Notes in a manner that reflects level debt
service.

The submitted resolution and supporting documents appear to meet the requirements for the issuance
of notes in Title 9, Chapter 21 Parts 1, 4, and 6 of the Tennessee Code Annotated.

After Issuance

Our website contains specific compliance requirements your local government will be responsible
for once the notes are issued: '11.::/i::o .. v, The listing is not all inclusive.

If you should have questions or need assistance, please refer to our online resources or feel free to
contact your financial analyst, Lori Barnard, at 615.747.5347 or . vl oo

Sincerely,

Fhuaite, B Lod

Sheila Reed, Director
Division of Local Government Finance

cc: Eric Pearson, Finance Director, Claiborne County

SR:1b
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