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Claiborne County Finance Department =

Finance Director’s Report on 2025 Budget Status

To: County Commission

From: Eric Pearson, Finance Director

Date: 1/6/2024

Subject: 2025 Budget Status through December 3 1, 2024

There are two detailed tables: one table for appropriations and one table for revenues. The tables show
the following for each of the County’s Funds:

* Budgeted appropriations and the budgeted revenues at the major category level

® Actual monthly expenditures by major appropriation category and for the quarter

® Actual monthly revenues by major revenue category and for the quarter

The summary table presents the following data by Fund for the 2025 Budget through December 2024:
Total budgeted appropriations and revenues

Total actual appropriations and revenues

Revenues less appropriations on a budget and actual basis

Beginning and ending cash balances

Actuals represent 50% of the fiscal year.
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revenue, has occurred and the truck has been purchased. The Fund’s cash balance 15 $2,320,571. This
cash balance is important given the impending closure of the current landfill and planned opening of a

expenditures will likely exceed revenues for the entire fiscal year. The Fund has adequate cash balance
($1.34 million) if needed for unanticipated expenditure needs.

The Debt Service Fund (Fund 151) expenditures are 14.6% of budget and revenues are 22.3% of budget,
similar to FY 2024, Revenues exceeded expenditures by about $166,249. This is expected, as most of
the Fund’s expense does not occur until April 2025, and most of the revenue is from a transfer from the
School General Purpose Fund (Fund 141) which does not occur until March 2025. The Fund’s cash
balance of $1.53 million is more than sufficient for debt service payments due in FY 2025. The FY

The Highway Capital Fund (Fund 176) expenditures are 8 1.4% of budget and revenues are 44.3% of
budget. Expenditures exceed revenue by about $296,704. The high amount of expenditures relative to
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Table 3: 2025 Budget Status Summary

Fiscal Year 2024-2025

CASH BALANCE STATUS

General Fund (101)

Cash Balance

Beginning Year 5,096,447
Ending Year 6,293,251
Change 1,196,804
Solid Waste (116)

Cash Balance

Beginning Year 1,575,037
Ending Year 2,320,571
Change 745,534
Drug Control (122)

Cash Balance

Beginning Year 45,123
Ending Year 20,319
Change -24,804
ARP (127)

Cash Balance

Beginning Year 4,002,651
Ending Year 3,509,265
Change -493,386
Highway (131)

Cash Balance

Beginning Year 1,644,251
Ending Year 1,343,382
Change -300,869
Debt Service (151)

Cash Balance

Beginning Year 1,303,799
Ending Year 1,531,642
Change 227,843
Capital Projects (171)

Cash Balance

Beginning Year 382
Ending Year 382
Change 0

Capital Projects-Highway (176)

Cash Balance

Month |  December 2024 BUDGET AND ACTUALS
[Fund |General Fund (101) Percent of
Budget Actual Budget
Appropriations 17,894,317 7,980,810 44.6%
Revenues 17,315,095 8,760,363 50.6%
Revenue Less Appn -579,222 779,553
[Fund [Solid Waste (116)
Budget Actual
Appropriations 2,919,152 924,161 31.7%
Revenues 2,919,152 1,739,560 59.6%
Revenue Less Appn 0 815,399
[Fund |Drug Control (122)
Budget Actual
Appropriations 61,200 42,229 69.0%
Revenues 39,200 17,425 44.5%
Revenue Less Appn -22,000 -24,804
[Fund American Rescue Plan (127)
Budget Actual
Appropriations 10,082,690 2,671,202 26.5%
Revenues 5,703,129 1,770,577 31.0%
Revenue Less Appn -4,379,560 -900,626
[Fund [Highway (131)
Budget Actual
Appropriations 4,357,872 1,727,342 39.6%
Revenues 3,458,808 1,198,883 34.7%
Revenue Less Appn -899,064 -528,459
[Fund |Debt Service (151)
Budget Actual
Appropriations 3,658,345 533,006 14.6%
Revenues 3,142,550 699,255 22.3%
Revenue Less Appn -515,795 166,249
[Fund |Capital Projects (171)
Budget Actual
Appropriations 1,000,000 0 0.0%
Revenues 1,000,000 0 0.0%
Revenue Less Appn 0 0
[Fund Capital Projects-Highway (176)
Budget Actual
Appropriations 812,448 661,294 81.4%
Revenues 823,020 364,590 44.3%
Revenue Less Appn 10,572 -296,704

Beginning Year 722,675
Ending Year 466,859
Change -255,817




