COUNTY COMMISSION MEETING -~ JANUARY 21, 2025

The Claiborne County Commission met in regular session on Monday, January 21, 2025 at
6:30 p.m. at the Courthouse in Tazewell, Tennessee. Meeting was opened by Officer Doug
Evans. Invocation by Commissioner Zach Mullins. Pledge led by Officer Doug Evans.

AGENDA ITEM #1 — CALL TO ORDER/ROLL CALL.:

Chairman Mike Campbell called the meeting to order. County Clerk Karen Hurst called the
roll by district. Commissioners present/absent as follows:

PRESENT:

District 1 District 2 District 3 District 4

Zachary Bunch Haley Barker Mike Campbell Zach Mullins

Dennis Cook Nathan Epperson Stacey Crawford Anthony Rowe

Whitt Shuford Gary Poore Tim Shrout

District 5 District 6 District 7 District 8

Mitchell Cosby Rosemary Barnett Steve Brogan David Mundy
Carolyn Brooks Eric Jones Quintin Rogers
Steve Mason Sherry McCreary

District 9

Dustin Wilson

21 commissioners present Also present: Jennifer Bryant, Recorder
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AGENDA ITEM #2 — APPROVAL OF AGENDA

MOTION: Commissioner Mundy — to approve
SECOND: Commissioner Shrout

Commissioner McCreary requested to add a resolution concerning support for high school
cheer teams.
(This added as Res. 2025-014, item #13A under New Business)

Mayor Brooks requested to add a discussion item
(This added as discussion item #13B under New Business)

Vote on agenda as amended / Motion carried by aye vote

AGENDA ITEM #3 — APPROVAL OF MINUTES

MOTION: Commissioner Epperson — to approve
SECOND: Commissioner Wilson

Motion carried by aye vote

AGENDA ITEM #4 — COUNTY OFFICE REPORTS
AGENDA ITEM #5 — COUNTY MAYOR’S REPORT
AGENDA ITEM #6 — COUNTY SHERIFF’'S REPORT
AGENDA ITEM #7 — COMMITTEE REPORTS

MOTION: Commissioner Epperson — to approve
SECOND: Commissioner Mason

Motion carried by aye vote

AGENDA ITEM #8 — HWY DEPT. — EMPLOYEE HANDBOOK

Submitted by Highway Department for information and record.
(Highway Dept. Employee Handbook as follows)
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1.0 DEFINITIONS

No policy, benefit, or procedure contained herein creates an employment contract for any period of
time. All employees are considered employees-at-will. Employees may be terminated for failure to
satisfactorily perform their duties or simply at the will of the employer, but they shall not be
terminated for a discriminatory or illegal purpose.

EMPLOYER
Claiborne County Highway Department — Claiborne County, TN

FULL-TIME REGULAR EMPLOYEES
Those hired to work the county’s normal, full time, workweek on a regular basis. These employees

may be “exempt” or “non-exempt” as defined below. These employees are eligible for employee
benefits.

PART-TIME REGULAR EMPLOYEES
Part-time or seasonal employees are part-time on a regular basis (less than 30 hours). These

employees may be “exempt” or “non-exempt” as defined below. These employees are not eligible for
employee benefits.

TEMPORARY EMPLOYEES

Those engaged to work either full-time or part-time with the understanding that their employment
will terminate upon the completion of a specific assignment. The employees may be “exempt” or
“non-exempt” as defined below. These employees are only eligible for social security, unemployment
compensation insurance and worker’s compensation insurance.

EXEMPT EMPLOYEES

Those not required to be paid overtime, in accordance with federal wage and hour laws, for hours
worked over forty (40) in a workweek. Executive employees, professional employees, and certain
employees in administrative positions are typically exempt.

NON-EXEMPT EMPLOYEES

Those who are required to be paid overtime at time and one-half their regular rate of pay, in
accordance with federal wage and hour laws, for hours worked over forty (40) in a workweek.

NEWLY HIRED EMPLOYEES

All employees accrue benefits after a 90-day probationary period unless otherwise provided by federal
or state law or county contract. They may be either “exempt” or “non-exempt”.




2.0 NON-DISCRIMINATION POLICIES

2.1 NON-DISCRIMINATION — EQUAL EMPLOYMENT OPPORTUNITIES

It is the policy of Claiborne County Highway Department to provide equal employment
opportunities to all individuals regardless of race, color, religion, sex, national origin, age, disability,
status as a Vietnam-era veteran or special disabled veteran, or status in any other group protected by
law. This policy extends to all terms and conditions of employment, including but not limited to hiring,
placement, promotion, termination, layoff, recall, transfer, leaves of absence compensation and training.
It is the policy of Claiborne County to make reasonable accommodations for qualified individuals with
known disabilities unless doing so would result in undue hardship. Employees or applicants with
questions or concerns about any type of discrimination in the workplace are encouraged to bring these
issues to the attention of the immediate supervisor or department head. Employees can raise concerns
and make complaints without fear of reprisal and with assurance of protection from harassment or
retaliation. Anyone found to be engaging in any type of unlawful discrimination will be subject to
disciplinary action, up to and including termination of employment.

2.2 HIRING PRACTICES

Claiborne County Highway Department does not discriminate in its hiring practices on the basis
of race, color, religion, sex, national origin, age, disability, status as a Vietnam-era veteran or special
disabled veteran, or status in any other group protected by law. All qualified applicants are urged to
apply. Applications or resumes are retained by the county official or department head for up to one (1)
year for any positions that may become available (within that office or department). Anyone applying for
a subsequent opening must submit a new application.
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3.0 EMPLOYEE BENEFITS

GENERAL INSTRUCTIONS

References to the employer means official or department head under whose direction the
employee works. References to employment year means the 12-month period from date of hire.

RETIREMENT

Retirement from county service offers retirement benefits. If you are a new regular employee,
you are a member of the Tennessee Consolidated Retirement System (TCRS).

Your retirement contributions are deducted from your wages each payday. Your contributions
and those from the county insure you of an income during your retirement. If you are eligible to
receive them, social security benefits are in addition to those funds you receive from your
county retirement.

Contributions to the TCRS are made by each individual full-time employee having five percent of
their gross wages being deducted each pay period.

LEAVE POLICIES

3.3.1

VACATION LEAVE

Vacation is one way the Claiborne County Highway Department shows its appreciation to
its employees for their contribution to the administration of county government.

Full-Time regular employees begin accruing vacation time after one-year of service as a
full-time employee, at which time 40 hours of vacation will be available, after three years
of service as a full-time employee, 80 hours of vacation time will be available, and after 5
years as a full-time employee 120 hours of vacation time will be available.

Accumulation of Vacation Time: Vacation time will not accumulate. All vacation time must

be used by June 30 (the end of the fiscal year). All vacation time will be lost if it is not used
prior to June 30 (end of fiscal year).

Use of Vacation Time: Vacation leave may be used only at times approved in advance by
the employer/department head. Vacation requests will be honored to the extent possible.
If two or more employees request vacation for the same period of time, it will be the
employer’s decision if this will create a hardship upon the department. If it is determined
that it is not possible for both employees to be on vacation at the same time, the request
of the employee who first asked for vacation time will be honored. No employee may give
or loan vacation time to another employee.

Termination of Employment: Upon termination of employment of an employee, he or
she shall be entitled to payment for any unused vacation time which has been accrued
(up to the applicable limits). Payment shall be made based upon the daily rate of
compensation the employee receives as of the time of termination.
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Vacation Time Schedule: The following schedule displays the vacation earning policy for

each year of continuous and uninterrupted employment:

e After employment of one full year, employee will receive 40 hours of vacation with pay.

e After three years or more of employment, employee will receive 80 hours of vacation
with pay.

e After five years or more of employment, employee will receive 120 hours of vacation
with pay.

3.3.2 LEGAL HOLIDAYS

New Year’s Day ......coeeeermreeesreseesrese s ssn e January 1

Martin Luther King Day.......cccccceeeeveeveeerscesseeennn .. Third Monday January

President’s Day.......ccceeeveeeenercnenieneseinesenneeneeneeeene. THird Monday February

Good Friday.......ccccunune. ettt et e s st e e e Friday before Easter

Memorial Day.......cvceecevereinrscrsnnresense . LaSt Monday May
Juneteenth.......ccrevcee s st sereneeeeens. JUNE 19

Independence Day........cceueeeeeereeeceenenreeesseesnneneen JUly 4

General Election Day......ccccccveeereenecerreieeereveeeene.. 15 Thursday August even years
LabOr DAY ...ttt e e e 1% Monday in September
ColumbUS Day....cccoceerere e crresieiee s eerere .. 270 Monday October

Veterans Day......cco e veseeineees s s .. NOVEMber 11

ThanKSGIVING DaY...c.ueevereeeeeeeseeeerereveseeesreens e seana s 4" Thursday November (unless
otherwise determined by the Claiborne County Highway Department to make this a 2-
day holiday)

Christmas Holidays.....c.coceeirenine e e Unless otherwise informed a 3-day

holiday is observed (day before Christmas, Christmas Day and day after)

SICK LEAVE

Earning and Accumulating Sick Days: Sick leave is considered a benefit and a privilege and not a
right. Full-time regular employees will receive full pay during incapacity caused by illness if sick
leave is taken. Sick leave is earned at the rate of one day per month (12 days per year). There is a
maximum accumulation of sick leave credits of up to 30 days. The employee shall not be paid for
accumulated sick leave credit days, but shall be able to count the unused sick leave credit days
toward their retirement (to the extent allowed under the rules and regulations of the Tennessee
Consolidated Retirement System). Any employee sick for three (3) or more continuous days, the
office holder at their discretion, may request the employee furnish their employer with a
doctor’s certificate, certifying they were unable to work.

Use of Sick Leave: An employee may use sick leave allowance for absence due to his or her own
iliness or injury. Sick leave may also be used for appointments with a licensed doctor, dentist, or
recognized practitioners. Employees who become ill during the period of their vacation may
request that their vacation be temporarily terminated and the time changed to sick leave. NO
employee may give or loan sick leave to another employee.

Notice of Sick Leave: Employees are required to notify the employer as early as possible on the
first day of their sick leave absence.
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3.7

Exhaustion of Sick Leave: Employees who have used all of their accumulated sick leave
will not receive financial compensation for additional days needed due to iliness or
injury. For any additional time needed, the employee will be considered on leave
without pay status unless the employee has accumulated vacation time. The employee
must request that additional sick leave be credited against the remaining vacation.

BEREAVEMENT LEAVE

In case of death in the employee’s immediate family, the employee will be given three (3) days
paid leave which will not be charged to vacation leave. Paid bereavement leave is for scheduled
work days which normally fall between the day of the death and the day following funeral.
Additional time off without pay may be granted in certain situations.

Immediate family is defined as spouse, parent, children, brothers or sisters, mother-in-law,

father-in-law, brother-in-law, sister-in-law, grandparents, grandchildren of the employee and
legal guardians or dependents.

An employee who claims bereavement leave may, at the discretion of his employer, be required
to furnish confirmation of the death which may include an obituary notice or funeral home
announcement.

VOTING LEAVE

Office is closed for county elections held during August and local, state, and federal elections
held during November and primary elections as required. The office will only be open for
emergency situations (storm events, inclement weather).

MILITARY LEAVE

Full-time employees who are members of any military reserve component will be granted
military training leave for such time as they are in the military service on field training or active
duty. This time may not be used for weekend drills. Such requested leave shall be supported with
copies of the armed service orders.

Full-time employees who are members of a military reserve unit who have completed their
military training duty for the calendar year, and are reactivated for additional training, will be
allowed additional time when they produce their military orders.

Should the full-time employee enter the military on an active basis, the employee must present
their orders to their supervisor as soon as they receive them. The full-time employee will be

granted an unpaid leave of absence to serve a tour of duty.

Military leave shall be granted in accordance with Tennessee Code Annotated Title 8 Chapter 33.
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JURY DUTY

The County encourages all employees to fulfill their duty to serve as members of juries or to
testify when called in both Federal and State courts. Therefore, the following procedures shall
apply when an employee is called for jury duty or subpoenaed to court:

a. Upon receiving a summons to report for jury duty, the employee shall on the next day
she/he is working, show the summons to his or her supervisor.

b. The employee will be granted a leave of absence when she/he is subpoenaed or directed by
proper authority to appear in Federal, State, or Local court as a witness or juror.

c. Ifthe employee is relieved from jury duty during working hours after serving less than three
hours, the employee must report back to the employer. If the employee is relieved from
being a witness during working hours, the employee must report back to the employer.

d. If an employee summoned for jury duty is working a night shift or is working during hours
preceding those in which court is normally held, such employee shall also be excused from
his employment for the shift immediately preceding the first day of service on any lawsuit.
After the first day of service, when such employee’s responsibility for jury duty exceeds three
(3) hours during a day then such employee shall be excused from his next scheduled work
period occurring within 24 hours of such day of jury service.

e. Full-time employees shall receive regular compensation during time served on jury duty or
when subpoenaed as a witness.

f. The employee may retain all compensation received for serving as a juror.

g. The above provisions concerning compensation for time in court do not apply if the
employee is involved as a plaintiff or defendant in private litigation. On these occasions, the
employee must take vacation leave, sick time, or leave without pay.

LEAVE WITHOUT PAY

Any employee, at the discretion of the employer, may be granted leave without pay for sufficient
reason as determined by the employer. During the period of absence, the employee will not
accrue vacation, sick leave, or other benefits. The absence for leave without pay shall be at the
discretion of the employer.

FAMILY AND MEDICAL LEAVE POLICY

Under the Family and Medical Leave Act of 1993 (FMLA), eligible Highway employees are
entitled to up to twelve (12) weeks of unpaid leave during each 12-month period beginning the
calendar year for the birth of a child, the placement of child for adoption or foster care, a serious
health condition of the employee that makes the employee unable to perform the functions of
his or her job, or the serious health condition of a spouse, son, daughter or parent which
requires the employee’s presence. Both male and female employees are eligible for leave in
connection with the birth or placement of a child or a family iliness, but special rules may apply

if both husband and wife are Highway employees. Subject to certain conditions, accrued paid
leave may be substituted for unpaid FMLA leave.

Eligible employees are those who have been employed by the County for at least 12 months,
before leave is requested.
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An employee must provide at least thirty (30) days advance notice of the need to take FMLA
leave under normal circumstances. Medical certification also may be required. It is the policy of
Claiborne County Highway Department to grant its employees leave in accordance with the
requirements of the FMLA. Employees can obtain a copy of the FMLA Fact Sheet from the
Finance Department. Additional information about the FMLA and employee rights and
obligations under that law can be obtained from the U.S. Department of Labor at 1-866-487-
9243 or www.dol.gov.

In addition to the FMLA, Tennessee has a maternity leave law (TCA 4-21-408) which applies to all
employers who employ 100 or more full-time employees at a job site or location. This State law
allows employees who have been employed for 12 months to take up to 4 months of unpaid
leave for pregnancy, childbirth and nursing the infant. To be eligible for this leave, the employee
must give at least three months advance notice, except in cases of medical emergency. This leave
will run concurrently with any leave to which the employee may be entitled under the FMLA or
otherwise. Subject to certain conditions, accrued paid leave may be substituted for the unpaid
maternity leave. Employees may obtain a copy of the Tennessee maternity leave statute by
contacting the Claiborne County Finance Department at (423) 626-6006.

IN-LINE-OF-DUTY INJURY LEAVE (WORKER’S COMPENSATION INSURANCE)

Any employee sustaining an injury or an illness during the course and scope of his or her
employment, which is determined to be compensable under the provisions of the Worker’s
Compensation Law shall be entitled to receive in-line-of-duty injury leave. This leave shall not be
counted against any accrued sick leave which the employee has accumulated. Benefits which are

receivable by the employee will be determined by the provisions of the Worker’s Compensation
law.

LEAVE RECORDS

Employees requesting leave are required to record leave on forms provided by the Highway
Department. The leave forms are to be given to the Road Superintendent or Foreman under
whose direction the employee works. Leave forms are to be maintained at each Count official’s
or department head’s office.
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4.0 SEXUAL HARRASSMENT POLICIES AND
DISCRIMINATION/HARRASSMENT
COMPLAINT PROCEDURE

UNLAWFUL HARRASSMENT IN THE WORKPLACE

It is the policy of Claiborne County Highway Department (CCHD) to maintain a respectful work
and public service environment. CCHD prohibits and will not tolerate any form of unlawful
harassment by or towards any employee or official on the basis of race, color, religion, sex,
national origin, age, disability, status as a Vietnam-era veteran or special disabled veteran, or
status in any other group protected by law. Any employee or official who engages in such
behavior is subject to disciplinary action, up to and including termination of employment.

One particular kind of harassing behavior is sexual harassment. Sexual harassment, which can
consist of a wide range of unwanted and unwelcome sexually directed behavior, is defined as:

Unwelcome sexual advances, requests for sexual favors and other verbal or physical conduct of a
sexual nature when:

1. Submitting to the conduct is made either explicitly or implicitly a term or condition
of an individual’s employment or of obtaining public services:
OR

2. Submitting to or rejecting the conduct is used as the basis for an employment
decision affecting an individual’s employment or public services;
OR

3. Such conduct has the purpose or result of unreasonably interfering with an
individual’s work performance or creating an intimidating, hostile or offensive
working environment.

Neither sexual harassment nor any other form of unlawful harassment will be tolerated in the
workplace. Employees are urged to report alleged incidents of unlawful harassment.

DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURE

Discrimination, including harassment, in the workplace on the basis of race, color, religion, sex,

national origin, age, disability, status as a Vietnam-era veteran or special disabled veteran, or status is
any other group protected by law is illegal. If an employee believes that he or she has been subjected to
illegal discrimination or harassment related to employment with Claiborne County Highway Department,
the employee should report the incident promptly to the county official or department head under
whose direction the employee works. If the problem is not resolved within a reasonable time, or if for
any reason the employee feels uncomfortable reporting the problem to the county official or
department head, then the problem should be reported to the County Attorney. The County Attorney
may act as a mediator between the affected employee and the county official or department head under
whose direction the employee works to assist them in reaching an acceptable resolution of the problem,
but the County Attorney has no legal authorization to make employment decisions on behalf of the
county official or department head. No adverse personnel action will be taken against an employee for
reporting a bona fide incident of discrimination or harassment or for assisting in the investigation of a



complaint. However, disciplinary action may be taken against any individual providing false information
in connection with a complaint.
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5.0 WAGE AND HOUR POLICIES

WORKWEEK

The workweek for employee of the Claiborne County Highway Department begins at 12:01 a.m.
on Sunday and ends at 12:00 midnight on Saturday of each week. Employees who are paid on an
hourly basis will receive compensation at their regular rate of pay for all hours worked up to and
including 40 hours in the workweek. The salary paid to salaried employees is compensation for
all hours worked by such employees up to and including 40 hours in the workweek. The actual
work schedule for each employee will be arranged by that employee’s supervisor.

Your supervisor will discuss salary and payday upon beginning your employment. Highway
Department employees are paid every other Wednesday. Employees are required to set up
direct deposit for their pay checks. If you believe there are any errors in your paycheck, notify
your supervisor immediately.

The regular work day begins at 7:00 a.m. and ends at 3:30 p.m. Monday thru Friday (November
thru March, depending upon when the time changes) or 7:00 a.m. and ends at 5:30 p.m.

Monday thru Thursday (March thru beginning of November, depending upon when the time
changes).

OVERTIME

“Overtime” is defined as time worked in excess of 40 hours in a workweek. Non-exempt
employees, as defined herein, who work over 40 hours in a workweek are entitled to
compensation for such hours, either in cash at the rate of one and one-half times their regular
rate of pay. Employees shall not work overtime without obtaining advance approval of the

supervisor as required may be subject to disciplinary action, up to and including termination of
employment.

TIME RECORDS

Employees are required to record their hours on the forms provided for this purpose. Both
exempt and nonexempt employees are required to fill in this form daily, and at the end of the
work day, sign and forward them to your supervisor for review and processing. Employees or
their supervisor will send time record forms to the Finance Department. Please ensure that your
actual hours worked and leave time taken are recorded accurately. Falsifying these records is a
crime under TCA 39-16-504. The Claiborne County Highway Department shall maintain their
time records at the Highway Department Office.

IMMIGRATION PAPERS

Upon initial employment, all employees are required to attest that they are lawfully eligible to
work in the United States. Employees are further required to supply the employer copies of
documents proving this eligibility.



EMPLOYMENT STATEMENT

Employment with Claiborne County Highway Department is contingent on the need for work and
availability of funds to provide compensation for a position. Other conditions of employment include the
employee’s ability to carry out the duties and responsibilities of the position, the employee’s attendance
on the job at the appropriate times, and the employee’s satisfactory performance in all assigned work.

6.1

6.2

6.3

6.0 GENERAL CONDITIONS OF EMPLOYMENT

REPORTING FOR WORK

If you are going to be late getting to work or absent because of iliness or some unforeseen
circumstances, notify your immediate supervisor as soon as possible. It is advisable to talk to
your supervisor personally by telephone

OUTSIDE EMPLOYMENT

Claiborne County Highway Department (CCHD) employees may also be employed in other jobs,
subject to the following conditions:

a. Outside employment must not interfere with the work schedule and proper performance of
the position with the Claiborne County Highway Department.

b. Outside employment must not constitute, nor give the appearance of, any conflict of interest
with CCHD programs.

c. Any employee who engages in any activity for pay in any field directly related to the work of
the CCHD must have prior approval from the departmental supervisor who oversees their
particular department.

d. Full-time employees must have prior approval from the departmental supervisor of their
office in order to accept any other paid employment.

e. Regardless of the nature of any outside employment, the requirements of employment with
the CCHD must take precedence over other jobs. These requirements include, but are not
limited to: attendance at work for the CCHD as scheduled, being available for overtime work
or work outside normal hours if the CCHD job requires it, and being well-rested and
physically fit so that CCHD work can be done property and efficiently.

CORRECTIVE ACTIONS
Purpose of Corrective Actions

When an employee commits a minor violation of the CCHD policies or procedures, or when the
employee appears to experience difficulty in meeting performance expectations established for
the position, the CCHD may use corrective actions to improve performance as an alternative to
the more severe measure of dismissal for misconduct.



The corrective actions referred to in this section do not apply to serious violations, which are
determined by the departmental supervisor to be employee misconduct.

Corrective actions may be taken by the CCHD in an attempt to resolve problems, to correct
minor violations and to improve employee performance. It is the intent of the CCHD to give an
employee every reasonable opportunity to make the necessary corrections and/or
improvements in performance while remaining on the job, and to attempt to resolve situations
on an informal basis, when possible, before taking formal adverse personnel actions.

Procedures for Corrective Actions

Corrective actions to improve employee performance may include any or all of the following
measures, which may be taken in any order deemed appropriate by the CCHD:

a. Informal discussions and/or formal meetings with the employee’s supervisor, department
head and/or the County Road Superintendent.

b. Written reprimands prepared by the supervisor and/or department head.

Changes in work assignments, work sites and/or working hours.

d. Placing the employee on disciplinary probation, with specific instructions for corrective
actions to be taken by the employee, and possible restrictions on fringe benefits, leave
accrual, leave use, and work hours.

e. Temporary reduction in compensation, work hours and/or fringe benefit accruals.

f. Suspending the employee with or without pay.

g. Other measures determined by the CCHD to be useful in improving employee performance.

in the course of administering any or all corrective actions to improve employee performance,
documents may be prepared for the employee’s personnel file. The employee will have an
opportunity to read such documents, and may submit written challenges if so desired.

Any employee who is placed on disciplinary probation or suspended will not be considered “in
good standing” for any other provisions of these policies, for as long as the probation or
suspension continues.

The employee’s failure to comply with any or all of the corrective measure described in this
section will be considered employee misconduct, and may result in termination of employment.
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7.0 TERMINATION OF EMPLOYMENT

GENERAL POLICIES REGARDING TERMINATION

At the termination of an employee whether voluntary by the employee or termination an exit
interview should be held between the employee, Foreman, and the Road Superintendent.

The purpose of the exit interview is to assist the employee in making the transition, and to
arrange for the proper handling of work and resources assigned to the employee.

At the option of the departmental supervisor, the employee’s final compensation and processing
of fringe benefits may be delayed until the exit process has been satisfactorily completed.

At time of termination, the employee will be entitled to compensation for assigned time actually
worked, plus any accrued and available vacation leave. However, a terminating employee’s final
compensation and benefit may be withheld by the Claiborne County Highway Department
(CCHD) pending return of equipment, keys, uniforms and other county property or resources
that have been assigned to the employee.

EMERGENCY SUSPENSION OF EMPLOYMENT

If, in the opinion of an employee’s supervisor or department head, an employee has committed
a serious violation of law, regulation or policy, of if the supervisor or department head believes
that the employee’s presence on the job would constitute an immediate danger or threat of
harm to the County, to its programs or to other employees, or other persons, the supervisor or
department head may order the employee suspended.

Emergency suspension may be either with or without pay, at the discretion of the departmental
supervisor.

Emergency suspension may be ordered with or without advance notice, and will be in force until
the departmental supervisor determines that it is appropriate for the employee to return to
work, or until other appropriate actions can be taken.

DISMISSAL DURING THE INTRODUCTORY EMPLOYMENT PERIOD

During an employee’s 90-day introductory employment period, the departmental supervisor
may dismiss the employee with or without advance notice, for the good of the CCHD.

RESIGNATION

Resignation is a voluntary termination freely made by an employee for any reason he or she
chooses. The employee should resign in writing, stating the expected last day of work. The
employee should give the CCHD as much advance notice as possible, with a minimum of ten (10)
working days notice expected for any resignation.
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MUTUAL AGREEMENT

When both the employee and the departmental supervisor think that it would be mutually
beneficial to end the employment relationship, termination by mutual agreement is appropriate.
Under such circumstances, no termination notice period is set by the CCHD and a departure date
is mutually agreed upon within a reasonable time period.

LAYOFF OR REDUCTION IN FORCE

A layoff results from job elimination due to lack of work, reorganization, ending of a grant or
contract or financial considerations as determined by the Road Superintendent.

An employee affected by a layoff will be given as much advance notice as possible, and will be
permitted reasonable paid time off during the notice period for seeking other employment.

An employee who has been terminated through layoff does not have automatic recall rights, and
may or may not be called back to work, at the option of the departmental supervisor depending
on CCHD financial resources, the need for work requiring the skills and abilities of the former
employee and the employee’s work record.

Any termination resulting from the ending of a CCHD grant program or contract, or the ending of
a temporary period of employment, will be considered a layoff.

Employees with satisfactory work and attendance records will be eligible for recall in suitable
positions for a period of six months following layoff. Employees with substantially equal
qualifications will be offered recall, if available, in order of length of service with CCHD.

DISMISSAL FOR UNSATISFACTORY PERFORMANCE

An employee can be dismissed for failure to meet the performance standards for his/her
position; working on private property, not following instructions, abuse of equipment, failure to
complete tasks in a timely, competent way or failure to maintain an adequate attendance record.

DISMISSAL FOR EMPLOYEE MISCONDUCT

Misconduct is defined to include inappropriate employee behavior on the job, refusal to follow
instructions or refusal to do work reasonable expected, willful misuse, theft or neglect of CCHD
funds and/or property, conviction of a felony, or other employee actions which are clearly
detrimental to CCHD in the opinion of the departmental supervisory and/or departmental head.

Dismissal for misconduct requires no prior notice, and the CCHD is specifically not required to
carry out any corrective actions or other measures designed to improve employee performance,

in cases of misconduct.

RETIREMENT

The CCHD has no mandatory retirement age. However, Claiborne County does follow guideliones
established by the State of Tennessee for retirement of emergency personnel. An employee may



elect to retire from the CCHD at any time. Retirement benefits from the CCHD will be limited to
those accrued and available through the employee’s prior participation in the Tennessee
Consolidated Retirement Plan, and will be available only in accordance with provisions of that
plan.

7.10 DEATH

Termination will be effective as of the date of death. All compensation due from the CCHD will
be paid to the estate of the employee.



8.0 DRUG TESTING POLICY

The Claiborne County Highway Department (CCHD) requires the following drug testing:

Pre-employment

Annually (All employees) — The date of this testing is not announced in advance.
Post Accident or Suspect of Abuse

Safety Sensitive (saws, equipment, flagging traffic)

If any employee refuses a drug test, or fails the drug test, the employee can be immediately dismissed.



TENNESSEE CODE ANNOTATED 39-16-504

39-16-504. Destruction of and tampering with governmental records.
a. Ifis unlawful for any person to:

1. Knowingly make a false entry in, or false alteration of, a governmental record,;

2. Make, present, or use any record, document or thing with knowledge of its
falsity and with intent that it will be taken as a genuine governmental record; or

3. Intentionally and unlawfully destroy, conceal, remove or otherwise impair the
verity, legibility or availability of a government record.

b. A violation of this section is a Class E felony.



EMPLOYEE ACKNOWLEDGEMENT FORM

By signing this form, | acknowledge that | have received a copy of the personnel policies currently in
effect for my position as of this date, and | understand that it is my responsibility to read and comply
with the policies. These policies cannot and are not intended to answer every question about my
employment with the Claiborne County Highway Department (CCHD).

I understand that | should consult the Road Superintendent regarding any part of the policies that | do
not understand or any questions | may have about my employment with the CCHD, which are not
answered in the policies. The current policies will always be on file in the office of the Claiborne County
Clerk, and | may examine them there at any time during normal business hours.

The policies are necessarily subject to change, and | acknowledge that revisions may occur from time to
time. It is my understanding, that all changes to the policies will be filed in the Office of the Claiborne
County Clerk. Although my employer will usually provide me with notice of changes, | understand that
changes will apply to me regardless of whether | receive actual notice. | understand that revised
information may supersede, modify or eliminate any or all of the policies at any time. All information
contained in the policies is subject to applicable state and federal laws, rules and regulations, and |
understand that to the extent that any such laws may conflict with any provision of the policies, such
laws, rules and regulations will control.

| have entered into my employment relationship with Claiborne County voluntarily, and | acknowledge
that there is no specific length of employment and that my employment may be terminated by me or by
my employer at will, without cause or prior notice, at any time except CCHD, will not terminate for a
discriminatory or illegal purpose.

| acknowledge that none of the County’s policies may be construed to create a contract of employment
or any other legal obligation, express or implied, and that any policy may be amended, revised,
supplemented, rescinded or otherwise altered, in whole or in part, at any time, in the sole and absolute
discretion of Claiborne County Highway Department.

EMPLOYEE NAME (TYPE OR PRINT)

EMPLOYEE SIGNATURE DATE



01/21/2025

AGENDA ITEM #9 — NOTARY PUBLIC APPOINTMENTS

MOTION: Commissioner Mundy — to approve
SECOND: Commissioner Wilson

Motion carried by aye vote

APPROVED:
Bobby D. Metts Il Erica Lynne Hendrickson

AGENDA ITEM #10 — NOTARY PUBLIC BONDS

(none)

OLD BUSINESS:

ITEM #1 — DISCUSSION — UPDATE ON CAPITAL NOTE DEBT REPORT

County Finance Director Pearson informed the commission that, in reference to Resolution
2024-120 (Issuance of Capital Outlay Note for the Purchase of Garbage Truck for the
Landfill), the Report of Debt Obligation was filed with the State Comptroller on December 18,
2024 as required.



01/21/2025

NEW BUSINESS:

ITEM #1 — RES. 2025-001 — OPIOID BOARD APPOINTMENTS

MOTION: Commissioner Rowe — to approve
SECOND: Commissioner Cosby

Motion carried by aye vote
(Resolution as follows)

RESOLUTION NO. 2025- OO0/

OPIOID BOARD APPOINTMENTS

WHEREAS, an Opioid Board was formed by the Claiborne County Commission on the
18th day of March 2019; and,

WHEREAS, the purpose of the Opioid Board is to administer, oversee and recommend
distribution, payment and administration of any funds to be received from the opioid
litigation funds; and,

WHEREAS, in addition to the oversight of litigation settlement funds, the board shall
identify, develop a plan of action and implement strategies to curb and attempt to
overcome opioid abuse in Claiborne County, Tennessee; and,

WHEREAS, one member of the board is no longer able to serve; and,

WHEREAS, the County Mayor appoints, subject to the approval of the Claiborne
County Commission, the following:

Judy Johnson, RN, Quality Control, CMC

NOW, THEREFORE, BE IT RESOLVED, this resolution shall take effect upon its
passage, the public welfare requiring it.

PASS D APPROVED this 215t day of January 2025.

ool

Joe B@ks, Claiborne County Mayor Anthoney Rowe — County Commissioner

ATTEST:

/ch '

Kdren Hurst, County Clerk

Submitted by Joe Brooks, County Mayor

Bc.

-

-

/100 fm.

KAREN HURST, COUNTY CLERK

FILED

BY:



For Your Information
Board Membership:

Viekie Cornelins, CNO-CCH; Marca Cenatiempo, LCSW; Cassi Jones, DO FACOI,
Assistant Dean of Clinical Medicine LMU-DCOM; Rob Wilmoth, MD, Covenant Health;
MaryAnn Thrush, PhD, LMU; Deborah Chumley, SHS; Dan Spurlock, SIGCO; Idella
Johnson, Change Claiborne; Anthony Rowe, County Commissioner; Sherry McCreary,
County Commissioner; Darek Shetterly, EMS Director; Joe Hoffman, Director, Live Free
Claiborne County; Meredith Arnold, Director Claiborne County Schools; Dana Smith,
Assistant Director Claiborne County Schools; Melissa Hamby, Claiborne County Health
Department; Lucinda Drummonds, Ag Extension Agent, Kathryn Cowan, Persevere



01/21/2025

ITEM #2 — RES. 2025-002 - VETERAN’S SERVICE OFFICE (budget amendment)

MOTION: Commissioner Shuford — to approve
SECOND: Commissioner Epperson

ROLL CALL VOTE: 21 for; 0 against/ Motion carried

(Resolution as follows)

RESOLUTION NO. 2025 - (02
BUDGET AMENDMENT FOR VETERAN’S SERVICE OFFICE

WHEREAS, the Veteran’s Service Office has received a contribution; and,

WHEREAS, the contribution specifies use for flags purchases to be given out to county

residents; and,
WHEREAS, the resolution recognizes contributions received in 2025.

NOW THEREFORE, the Claiborne County Commission must approve the following
budget amendment for these monies to be expensed.

Revenue Expense
101-48130 Contribution $950
101-58300-599 Other $950

IT IS FURTHER RESOLVED that this resolution take effect from and after its passage, the
public welfare requiring it.

PASSED AND APPROVED, 215t day of January 2025.

Joe (Qﬂooks, Claiborne County Mayor Whitt Shuford, County Commissioner

Karen Hurst, Couhty Clerk
Submitted by County Mayor Joe Brooks

FILED. /&2 -/2-24

KAREN HURST, COUNTY CLERK

sy [ 0Ofm

.




UNITED STATES
RETIRED ARMY SOLDIER CIVILIAN DONATION
FORT HUACHUCA, ARIZONA 85613-7000

06 JANUARY 2024

MEMORANDUM FOR RECORD
SUBJECT: Claiborne County Donation

1. L, the undersigned, Krissi Janae Elshaug of Claiborne County, TN as a retired Veteran have
donated the amount of $950 to the Veteran Service Officer (VSO) branch of Claiborne County
and to Claiborne County as a whole. This is to be utilized for the purchase of flags and any other
items, materials, equipment or services the Claiborne County Mayor the Honorable Mr. Brooks
feels may be necessary for the Veterans and/or residents in general.

2. The point of contact for this memorandum is Mrs. Elshaug, Krissi J. at
krissijelshaug@gmail.com or 315-778-9401.

ARraas

KRISSI J. ELSHA
RET, USA
Claiborne County Resident



01/21/2025

ITEM #3 — RES. 2025-003 — AUTHORIZING THE SUBMISSION OF A 2025 CDBG
PROGRAM APPLICATION TO FUND A RURAL WATERLINE EXTENSION PROJECT

MOTION: Commissioner Mundy — to approve
SECOND: Commissioner Cosby

(discussion)

ROLL CALL VOTE: 21 for; 0 against / Motion carried

(Resolution as follows)



RESOLUTION NO. 2025 - 003
A RESOLUTION AUTHORIZING THE SUBMISSION OF A 2025 COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM APPLICATION TO FUND A RURAL
WATERLINE EXTENSION PROJECT

WHEREAS, the Community Development Block Grant (CDBG) Program as
administered by the State of Tennessee offers grants to local jurisdiction to fund public

infrastructure facilities; and,

WHEREAS, Counties and municipalities within the State of Tennessee may apply
annually for such CDBG funding; and,

WHEREAS, the Community Development Block Grant (CDBG) Program also offers a
deduction in the percentage match for three-star communities; and,

WHEREAS, the Three Star incentive makes the 2025 CDBG match for Claiborne
County 13% or $149,425.00 based on a $1,000,000.00 grant limit; and,

WHEREAS, Claiborne County will apply for the CDBG grant to fund a waterline
extension project; and

NOW, THEREFORE, BE IT RESOLVED that the Claiborne County Commission
hereby requests the mayor to prepare and submit a 2025 Community Development
Block Grant application for funding up to the maximum amount of $1,000,000.00
(CDBG) funds with a local match of $149,425.00 for a total project cost of
$1,149,425.00.

IT IS FURTHER RESOLVED the matching funds of $149,425.00 will come from the
Claiborne County General Fund Account.

IT IS FURTHER RESOLVED that this resolution take effect from and after its
passage, the public welfare requiring it.

PAS$SED AND APPROVED, 215t day of January 2025.

Joe| Brooks, County Mayor David Mundy, County Commissioner

Katen Hurst, County Clerk

-2

KAREN HURST, COUNTY CLERK

FILED

BL.

A5,

BY:



ITEM #4 — RES. 2025-004 — BOARD OF EDUCATION (budget amendment)
ITEM #5 — RES. 2025-005 — BOARD OF EDUCATION (budget amendment)

ITEM #6 — RES. 2025-006 —- BOARD OF EDUCATION (budget amendment)

ITEM #7 — RES. 2025-007 — BOARD OF EDUCATION (budget amendment)

MOTION: Commissioner Mundy — to combine item #4 thru 7 and approve

SECOND: Commissioner Wilson

ROLL CALL VOTE: 21 for; 0 against / Motion carried
(Resolutions as follows)

Claiborne County Board of Education

RESOLUTION
2025- 0%

January 9, 2025

WHEREAS, the Claiborne County Board of Education needs to amended the General Purpose
Budget in order to reflect the lines as approved by the state and to fund payroll.

WHEREAS, this resolution involves no local tax dollars.

BE I'T THEREFORE RESOLVED by the Claiborne County Commission in session January 212025
that the Claiborne County Board of Education be authorized 10 amend the General Purposc Budget by

adjusting the following line items.

EXPENDITURES

Account Cade No.

71100-116 Teachers
71100-201 Social Security
71100-204 Retirement
71100-206 Life insurance
71100-207 Medical Insurance
71100-212 Medicare
71100-217 Hybrid Retirement
71200-116 Teachers
71200-195 Substitutes
71200-201 Social Security
71200-204 Retirement
71200-206 Life insurance
71200-207 Medical Insurance
71200-212 Medicare
71300-116 Teachers
71300-204 Retirement
72120-206 Life insurance
72120-207 Medical Insurance
72120-217 Hybrid Retirement
72130-123 Guidance Personnel
72130-189 Other Salaries and Wages
72110-162 Clerical Personnel
72210-105 Supervisors

72210-189 Other Salaries and Wages

Increase

S 220.00
$ 36,000,00
$  9,800.00

$ 60,000.00
$  5120.00
$ 143,000.00
S 24,000.00

Decrease

$ (208,000.00)
(5.000.00)
(10,600.00)
(240.00)
(40,020.00)
(1.500.00)
(9,800.00)

b (107,400.00)
(121.00)
(3,010.00)
(4,421.00)
(480.00)
(26,327.00)
(601.00)
(2,500.00)
(160.00)

$ (5,120.00)

01/21/2025



72210-201 Social Security $  5,000.00
72210-204 Retirement $  6,100.00
72210-206 Life insurance S 240.00
72210-207 Medical Insurance $  3,800.00
72210-212 Medicare $ 1,500.00
72210-217 Hybrid Retirement $  4,500.00
72220-124 Psychological Personnel $ 100,000.00
72220-117 Career Ladder S 1.00
72220-161 Secrefaries S 120.00
72220-201 Social Security $  3,010.00
72220-204 Retirement $  4,421.00
72220-206 Life insurance S 480.00
72220-207 Medical Insurance $ 26,327.00
72220-212 Medicare S 601.00
72220-217 Hybrid Retirement $  7,400.00
72230-105 Supervisor 5 2,500.00
72230-204 Retirement S 160.00
72230-207 Medical Insurance

72250-105 Supervisor $ (19,000.00)

» Dawvid Mundy
Meredith Arnold Commission Sponsor
Claiborne County Schools Director

Kowesv Browvw

Karen Brown
School Finance




Claiborne County Board of Education
RESOLUTION
2025-005

January 9, 2025

WHEREAS, the Claiborne County Board of Education needs to amend the General Purpose Budget for the
purpose of safety purchases for our schools as well as to help fund the construction on the new buildings being built
by ISM grant funding for the purpose of the CTE programs within our schools.

WHEREAS, this money was rolled into fund balance at the close of June 2024 and at this time will need to be
budgeted for the purpose of the purchase of safety products and the completion of the I1SM projects.

BE IT THEREFORE RESOLVED by the Claiborne County Commission in session January 21, 2025
that the Claiborne County Board of Education be authorized to amend the General Purpose Budget by

adjusting the following line items.

REVENUE
39000 Undesignated Fund Balance
EXPENDITURES

141-72310-790 Other Equipment
141-76100-706 Building Construction

Meredith Arnold
Claiborne County Schools

Kavew Broww
Karen Brown
School Finance

INCREASE DECREASE

$  656,060.00

S 256,060.00
S 400,000.00

Dawvid Mundy

Commission Sponsor

Fep, /2-31-2F

+.C.

X s

.

KAREN HURST, COUNTY CLERK

B¥:Z



Claiborne County Board of Education
RESOLUTION
2025- 006

January 9, 2025

WHEREAS, the Claiborne County Board of Education needs to amended the General Purpose
Budget in order to reflect the lines as approved for the ARP Grant funding.

WHEREAS, this resolution involves no local tax dollars.

BE IT THEREFORE RESOLVED by the Claiborne County Commission in session January 21, 2025
that the Claiborne County Board of Education be authorized to amend the General Purpose Budget by
adjusting the fotlowing line items.

REVENUE Increase Decrease

Account Code No.

39000 Unassigned Fund Balance $ 85,967.26
EXPENDITURES

Account Code No.
141-73905-410 Custodial Supplies $ (25,967.26)
141-73905-707 Buiding Improvements $ (60,000.00)

V.
M//Z’;—ﬁ ‘ ﬂm/’\/ Dawid Mundy

Meredith Arnold Commission Sponsor

B-C.

Claiborne County Schools

Kaweyw Browr
Karen Brown
School Finance

rLep, AL~ 3/-2#

KAREN HURST, COUNTY CLERK

.
.

w_ L



Claiborne County Board of Education
RESOLUTION
2025-007
January 9, 2025

WHEREAS, the Claiborne County Board of Education has received a UTrust grant in the amount
of § 15,500 and a TNRMT Grant for § 2, 094.30 and this needs to be added to the General Purpose Budget
in oder to adhear to grant guidelines, and be disbursed as written in the grant.

WHEREAS, this resolution involves no local tax dollars.

BE IT THEREFORE RESOLVED by the Claiborne County Commission in session January 21, 2025
that the Claiborne County Board of Education be authorized to amend the General Purpose Budget by
adjusting the following line items.

REVENUE INCREASE

Account Code No.
44570 Contributions and Gifts $17,594.30

EXPENDITURES

Account Code No.
141-72210-599 Other Charges $ 17.594.30

Dowvid Mundy

eredith Arnold Commission Sponsor
Claiborne County Schools

Karew Broww
Karen Brown
School Finance

Fien, A2-3-2¢
KAREN HURST, COUNTY CLERK



01/21/2025

ITEM #8 — RES. 2025-008 — HIGHWAY DEPT. SURPLUS EQUIPMENT AND TIRES
(budget amendment)

MOTION: Commissioner Crawford — to approve
SECOND: Commissioner Shrout

ROLL CALL VOTE: 21 for; 0 against / Motion carried
(Resolution as follows)



RESOLUTION 2025-_O&
HIGHWAY DEPARTMENT
SURPLUS EQUIPMENT AND TIRES

WHEREAS, the Claiborne County Highway Department has identified garage tools/equipment that are no
longer dependable, and the cost of repairing this equipment would exceed the value of the equipment
itself. There are also tires that were purchased in a large “lot” from State Surplus during March 2023.
These tires were purchased in a lot for $500 because there were two new grader tires that were included
in this lot. Grader tires are normally priced from a vendor beginning at $500 each. The Highway
Department has used all of the tires from this “lot” that fits are equipment or vehicles. This lot was
purchased for a total of $500, thus the remaining tires that were included we cannot use on our
equipment or vehicles and need to be sold.

THEREFORE, the following pieces of equipment need to be declared surplus equipment and will be sold
in compliance with the state law:

1 - 100 Ton Hydraulic Puller

1 - Coats 2020 Superstar Tire Change

2 —Transmission Jacks

1 - Air Greaser

1 - Campbell Hausfeld Air Compressor (5 HP)

Tires (2 each) - BKT 18.4 38 8 ply

Tire — (1 each) - Goodyear 20.5 R 25 GP-2B

Tire — (1 each) - Samson 8.25-20 Nylon Tube Type
Tires (4 each) — Goodyear Wrangler SR-A 265-70 R-18
Tires (4 each) — Goodyear Wrangler SR-A 265-70 R-18
Tire (1 each) —Galaxy 340/80 R-18 12.5 R-18

Tire (1 each) —Firestone 340/80 R-18 R-4

Tire and Rim (1 each) —Carlise 25 x10.00.12

Tire (1 each) — Goodyear 245/70 R 19.5 (Load range G)
Tire (1 each) — Goodyear 245/70 R 19.5 (Load range G)
1 —Micro Precision Wheel Balancer

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commission of Claiborne County, Tennessee,
assembled in regular session on the 21st day of January that such resolution be passed.

x
o

BE IT FURTHER RESOLVED that this resolution shall take place from and after its passage, the public ul
welfare requiring it. o
q O E

PASSED AND APPROVED this 21st day of January 2025. N
(&}

Vg

| STACEY CRAWFORD (g

COYNTY MAYOR SPONSOR =
S wul

=%

B€.

0

BY:



01/21/2025

ITEM #9 — RES. 2025-009 — COUNTY ROAD LIST

MOTION: Commissioner Mundy — to approve
SECOND: Commissioner Mason

ROLL CALL VOTE: 21 for; 0 against / Motion carried
(Resolution as follows)

RESOLUTION 2025-_ (909

COUNTY ROAD LIST

JANUARY 2025

WHEREAS, it is required by State law, that the Claiborne County Highway Department submit a road list
to the Claiborne County Commission for their approval each January.

THEREFORE, BE IF RESOLVED, by the County Commission of Claiborne County, Tennessee assembled in
regular session on this 21st day of January 2025 that the attached 2025 Road List be approved.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the approved Road List will take effect upon its
passage.

BE IT FURTHER RESOLVED, that this resolution shall take place from and after its passage, the public
welfare requiring it.

PASSED AND APPROVED, this 21st day of January 2025.

RONNIE PITTMAN, ROAD SUPERINTENDENT DAVID MUNDY

SPONSOR
sal.

) X
JOSEPH BROOKS, COUNTY MAYOR 33

o
ATTEST:

S | " %
/g W e
KAREN HURST, COUNTY CLERK N2

= 5
=
a Ll
=E

-B-C.




01/21/2025

ITEM #10 — RES. 2025-010 — SHERIFF — MENTAL HEALTH TRANSPORTATION (budget
amendment)

MOTION: Commissioner Shrout — to approve
SECOND: Commissioner Crawford

ROLL CALL VOTE: 21 for; 0 against / Motion carried

(Resolution as follows)
RESOLUTION NO. 2025- () /O
BUDGET AMENDMENT FOR SHERIFF - MENTAL HEALTH TRANSPORTATION

WHEREAS, the Claiborne County Sheriff’s Office has received Mental Health Transportation funding
from the State of Tennessee; and the Sheriff’s Office wants to use these funds to purchase a vehicle for

transporting inmates; and

WHEREAS, unspent Mental Health Transportation funds received by the County in prior fiscal years can
be carried over to support this expense;

NOW, THEREFORE, the Claiborne County Commission approves the following budget amendment in
order for these monies to be expended:

Revenue Expense
101-46980-MHT Prisoner Transportation $41,204
101-39000 Fund Balance 4,650
101-54220-718-MHT  Workhouse-Motor Vehicles $45,854

NOW THEREFORE, BE IT RESOLVED, by the Claiborne County Commission, meeting in regular
session on the 215t day of January 2025, that this resolution is approved.

BE IT FURTHER RESOLVED, that this resolution will take effect upon its passage, the public
welfare requiring it. Duly passed and approved this 21% day of January 2025.

KAREN HURST, COUNTY CLERK

v - I iy

A‘@ﬂ AA/Q/ /s/ Tim Shrout
JOR\B}zOOKS, COUNTY MAYOR SPONSOR "
N
ATTEST: \\§
N
2 g
% %/‘ o

KAREN HURST, COUNTY CLERK

B-€.




01/21/2025

ITEM #11 — RES. 2025-011 — FJC CONTRIBUTIONS (budget amendment)

MOTION: Commissioner McCreary — to approve
SECOND: Commissioner Mundy

ROLL CALL VOTE: 21 for; 0 against / Motion carried

(Resolution as follows)

RESOLUTION NO. 2025-__ O//

BUDGET AMENDMENT FOR FAMILY JUSTICE CENTER CONTRIBUTIONS

WHEREAS, the Family Justice Center (FIC) receives contributions from citizens throughout the
year to support the operations of the FIC; and

WHEREAS, this resolution recognizes contributions received in 2025; now

THEREFORE, the Claiborne County Commission must approve the following budget amendment

in order for these monies to be expensed.

Expense Revenue
101-53600-499 Other Supplies & Materials $100
101-48130 Contributions $100
Total $100 $100

NOW THEREFORE, BE IT RESOLVED, by the Claiborne County Commission, meeting in regular
session on the 215t day of January 2025, that this resolution is approved.

BE IT FURTHER RESOLVED, that this resolution will take effect upon its passage, the public
welfare requiring it. Duly passed and approved this 21* day of January 2025.

\

/s/ Sherry McCreary
JOE Q’?OOKS, COUNTY MAYOR SPONSOR

ATTEST:

vd |
2ty 1913

KAREN HURST, CLERK

FILED /”é'ﬂ?j

KAREN HURST, COUNTY CLERK

L.C.




01/21/2025

ITEM #12 — RES. 2025-012 — COUNTY CLERK (budget amendment)

MOTION: Commissioner Jones — to approve
SECOND: Commissioner Mundy

ROLL CALL VOTE: 21 for; 0 against / Motion carried

(Resolution as follows)

RESOLUTION NO. 2025- (/2

BUDGET AMENDMENT FOR COUNTY CLERK

WHEREAS, the Claiborne County Clerk has monies available in a reserve and restricted account
generated by a fee for certificates of title and the fee revenue can be used to support services related to

titling and registration; and
WHEREAS, the County Clerk has higherthan anticipated expenditures for maintenance agreements, part

of which support titling and registration services;

NOW, THEREFORE, the Claiborne County Commission approves the following budget amendment in

order for these monies to be expended:

Revenue Expense
101-39000 Fund Balance $1,430
101-52500-334 Maintenance Agreements $1,430

NOW THEREFORE, BE IT RESOLVED, by the Claiborne County Commission, meeting in regular
session on the 215t day of January 2025, that this resolution is approved.

BE IT FURTHER RESOLVED, that this resolution will take effect upon its passage, the public
welfare requiring it. Duly passed and approved this 21% day of January 2025.

/nga 74;/35

SPONSOR

JO@OOKS, COUNTY MAYOR

ATTEST:

7

&

EN HURST, COUNTY CLERK

feo. /-5-25

KAREN HURST, COUNTY CLERK

BY:

-B-C.
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ITEM #13 — RES. 2025-013 — CONFIRMING CLAIBORNE COUNTY JAIL AS A
WORKHOUSE

MOTION: Commissioner Shrout — to approve
SECOND: Commissioner Mullins

(discussion)

ROLL CALL VOTE: 21 for; 0 against / Motion carried
(Resolution as follows)

RESOLUTION
RESOLUTION NO. 2025-0/3
WHEREAS, Claiborne County, Tennessee has previously declared the Claiborne County
Jail as a workhouse pursuant to T.C.A. § 41-2-102, and;
WHEREAS, a jail committee has been appointed and continues to serve as originally
required, and,;
WHEREAS, the jail committee shall meet at least quarterly, and,;
WHEREAS, decisions shall be made by the jail committee for work release eligibility.
NOW THEREFORE, BE IT RESOLVED, the Claiborne County Commission, meeting
in regular session on the Zl#day of January, 2025, hereby confirms and ratifies the existence of
the Claiborne County Jail as a workhouse pursuant to T.C.A. § 41-2-102 requiring at least
quarterly meetings and decisions shall be made for work release eligibility.
BE IT FURTHER RESOLVED, this resolution shall take effect upon its passage, the
public welfare requiring it.
Duly passed and approved this 2/ day o j/l\ﬂld A l/ ,2025.

Joe Bvs, Claiborne County Mayor

AJTEST: /4
2o "

Kdren Hurst, County Clerk

SPONSOR:

%h%%&fty@c@nﬁsswner .f) /5@@




01/21/2025

ITEM #13A — RES. 2025-014 — SUPPORTING THE CHEERLEADING TEAMS AT
CUMBERLAND GAP HIGH SCHOOL AND CLAIBORNE HIGH SCHOOL AT THE 2025
NATIONAL CHEERLEADING CHAMPIONSHIP IN ORLANDO, FLORIDA FEBRUARY 7-10

MOTION: Commissioner McCreary — to approve
SECOND: Commissioner Mundy

ROLL CALL VOTE: 21 for; 0 against / Motion carried
(Resolution as follows)



RESOLUTION NO. 2025- § zli

ARESOLUTION SUPPORTING THE CHEERLEADING TEAMS AT CUMBERLAND
GAP HIGH SCHOOL AND CLAIBORNE HIGH SCHOOL AT THE 2025 NATIONAL
CHEERLEADING CHAMPIONSHIP IN ORLANDO, FLORIDA FEBRUARY 7-10

WHEREAS, Claiborne County supports its student athletes; and

WHEREAS, the cheerleading teams from Cumberland Gap High School and Claiborne High
School have qualified for the nationals; and,

WHEREAS, both teams are now headed to the 2025 National Cheerleading Championship; and

WHEREAS, financial assistance will help to cover the travel, lodging and food costs for the
teams; and,

WHEREAS, Claiborne County has supported its student athletes traveling to previous
championships.

THEREFORE, the Claiborne County Commission, to show support and appreciation for these

accomplishments, contributes $500.00 to each team to assist with travel expenses of going to the
national competition.

THEREFORE, in order for these funds to be expensed the following transactions must be
approved:

101-58400-316 Contributions $1,000 (increase)
101-39000 Undesignated Fund Balance $1,000 (decrease)

BE IT RESOLVED, the Claiborne County Commission, meeting in regular session on the 21%
day of January, 2025, that this resolution amending the General Fund Budget is approved, and
will take effect upon its passage, the public welfare requiring it.

PASSED and APPROVED this 21% day of January 2025.

Sherry McCreary
County Commissioner




01/21/2025

ITEM #13B — DISCUSSION BY COUNTY MAYOR

County Mayor Brooks discussed the situation of the needs that have arisen due to the cold
weather that the county has been experiencing. He has had several inquiries about how they
can help and what the county can do to help others, such as churches, that are providing
warming shelters to those in need. Mayor Brooks is seeking guidance as to how an
emergency budget line item could be put in place for those situations of people needing help
during inclement weather that contributions can be made to. Recommendations were made
for the Budget Committee to have conversation about this and a resolution be brought before
the commission for consideration.

ITEM #14 — ADJOURNMENT

MOTION: Commissioner Mundy — to adjourn
SECOND: Commissioner Mason

Motion carried by aye vote / Meeting adjourned.
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