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Claiborne County Finance Department

Finance Director’s Report on 2025 Budget Status

To: County Commission

From: Eric Pearson, Finance Director

Date: 5/7/2025

Subject: 2025 Budget Status through April 2025

This report summarizes the County’s 2025 budget actuals through April 2025. The report contains two
detailed tables and a summary table.

There are two detailed tables: one table for appropriations and one table for revenues. The tables show
the following for each of the County’s Funds:

e Budgeted appropriations and the budgeted revenues at the major category level

e Actual monthly expenditures by major appropriation category and for the quarter

e Actual monthly revenues by major revenue category and for the quarter

The summary table presents the following data by Fund for the 2025 Budget through April 2025:
Total budgeted appropriations and revenues

Total actual appropriations and revenues

Revenues less appropriations on a budget and actual basis

Beginning and ending cash balances

Actuals represent 83.3% of the fiscal year.

The General Fund (Fund 101) expenditures are 73.3% of budget and revenues are 94.4% of budget. In
FY 2024, these percentages were 72.3% and 88.9%, respectively. In FY 2025, revenues exceed
expenditures by approximately $3.23 million. One reason for this is that all property taxes have been
collected. Property taxes are about 50% of total budgeted revenue. At the end of April, 102.6% of
budgeted property taxes are collected (surplus revenue of $85,873). In FY 2024, property tax revenue
was at 101.4%. Other revenue improvements in FY 2025 include an increased SRO Grant (+$75,000),
increased fees from officials (+$340,675), and increased Opioid Funds (+$253,731). Some decreased
expenses are lower medical/dental expenditures in the Workhouse, and lower election expenditures.
The cash balance in the General Fund at the end of April is $9,128,930. However, excluding restricted
cash (revenue that is restricted to specific purposes and not available for general expenses), the cash
balance is $5.9 million, or 31.9% of budgeted appropriations. The cash balance will likely decrease for
the rest of the year given that most property taxes have been collected.
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The Solid Waste Fund (Fund 116) expenditures are 71.3% of budget and revenues are 101.6% of
budget. Revenue exceeds expenditures by $882,462. This is in part the result of higher property tax
collections: at the end of April 2025, collections are at 104% of budget, while in FY 24 they were 101%
of budget. Since most property taxes are collected, the Fund’s cash position will likely decrease through
the rest of the fiscal year. FY 2025 revenue also includes $390,000 from a bond issue for purchase of a
new garbage truck. The bond issue, which is 13% of the Fund’s total revenue, has occurred and the
truck has been purchased. The Fund’s cash balance is $2.41 million. This cash balance is important
given the impending closure of the current landfill and planned opening of a new landfill.

The American Rescue Plan Fund (Fund 127) expenditures are 33.4% of budget and revenues are 32.3%
of budget. Expenditures exceed revenue by about $1.53 million. This is consistent with budget, as much
of the ARP funds were received in prior years and existing cash balances will fund a significant amount
of current year expenses. Waterline extension projects and TDEC water projects are being bid out so
expenditures will accelerate as these projects are implemented.

The Highway Fund (Fund 131) expenditures are 55.4% of budget and revenues are 63.5% of budget.
Expenditures exceed revenues by about $297,998. In FY 2024 through April, expenditures were 62.2%
of budget and revenues were 72.4% of budget. Expenditures are lower in part because of less capital
construction, and revenue is lower due to lower State Aid revenue, through April, compared to FY 2024.
While the FY 2025 budget assumes a large withdrawal from cash reserves ($444,417), this withdrawal
will not occur due to a delay in a bridge project which was going to use reserves to fund part of the cost.
Revenues will likely increase relative to expenditures for the rest of the fiscal year. The Fund has
adequate cash balance ($1.57 million) if needed for unanticipated expenditure needs.

The Debt Service Fund (Fund 151) expenditures are 98.3% of budget and revenues are 100.8% of
budget. Expenditures exceed revenues by about $425,840. This is expected, as the FY 2025 budget
assumes a large withdraw from fund balance ($515,795) to use wheel tax revenue realized in prior years
to pay for jail debt. There should be minimal expenses through the rest of the fiscal year. The Fund’s
cash balance of $939,494 is adequate to support cash flow for FY 2026 debt service payment.

The Capital Projects Fund (Fund 171) has no expenditures or revenues. When the architect completes
their ADA work, the building improvements will be bid out. The County will issue borrowing to
finance the improvements. Until the note is issued, there will be no revenues. Expenditures will not
occur until after a vendor is hired to perform the building improvements.

The Highway Capital Fund (Fund 176) expenditures are 81.5% of budget and revenues are 80.4% of
budget. Expenditures exceed revenue by about $338. The Fund has fully expending the $200,000
appropriation for equipment and spent most of the capital funding. The wheel tax is about 87% of the
Fund’s revenue, and this tax revenue is realized in a consistent amount each month. The Fund has
available cash balance of $763,201 if needed for unanticipated expenditures.
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Table 3: 2025 Budget Status Summary

Fiscal Year 2024-2025

CASH BALANCE STATUS

General Fund (101)

Cash Balance

Beginning Year 5,096,447
Ending Year 9,128,931
Change 4,032,484
Solid Waste (116)

Cash Balance

Beginning Year 1,575,037
Ending Year 2,413,477
Change 838,440
Drug Control (122)

Cash Balance

Beginning Year 45,123
Ending Year 19,142
Change -25,981
ARP (127)

Cash Balance

Beginning Year 4,002,651
Ending Year 2,474,756
Change -1,527,895
Highway (131)

Cash Balance

Beginning Year 1,644,251
Ending Year 1,574,959
Change -69,292
Debt Service (151)

Cash Balance

Beginning Year 1,303,799
Ending Year 939,494
Change -364,305
Capital Projects (171)

Cash Balance

Beginning Year 382
Ending Year 382
Change 0

Capital Projects-Highway (176)

Cash Balance

Month | April 2025 BUDGET AND ACTUALS
[Fund |General Fund (101) Percent of
Budget Actual Budget
Appropriations 18,636,671 13,658,013 73.3%
Revenues 17,910,769 16,916,621 94.4%
Revenue Less Appn -725,902 3,258,607
[Fund [Solid Waste (116)
Budget Actual
Appropriations 2,919,152 2,082,308 71.3%
Revenues 2,919,152 2,964,770] 101.6%
Revenue Less Appn 0 882,462
[Fund [Drug Control (122)
Budget Actual
Appropriations 61,200 46,463 75.9%
Revenues 39,200 20,492 52.3%
Revenue Less Appn -22,000 -25,971
[Fund [American Rescue Plan (127)
Budget Actual
Appropriations 10,082,690 3,369,154 33.4%
Revenues 5,703,129 1,841,260 32.3%
Revenue Less Appn -4,379,560 -1,527,895
[Fund |Highway (131)
Budget Actual
Appropriations 4,523,972 2,505,686 55.4%
Revenues 3,474,908 2,207,689 63.5%
Revenue Less Appn -1,049,064 -297,998
[Fund |Debt Service (151)
Budget Actual
Appropriations 3,658,345 3,594,455 98.3%
Revenues 3,142,550 3,168,616] 100.8%
Revenue Less Appn -515,795 -425,840
[Fund |Capital Projects (171)
Budget Actual
Appropriations 1,000,000 0 0.0%
Revenues 1,000,000 0 0.0%
Revenue Less Appn 0 0
[Fund [Capital Projects-Highway (176)
Budget Actual
Appropriations 812,448 662,387 81.5%
Revenues 823,020 662,049 80.4%
Revenue Less Appn 10,572 -338

Beginning Year 722,675
Ending Year 763,202
Change 40,527







