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Claiborne County Finance Department

Finance Director’s Report on 2026 Budget Status

To: County Commission

From: Brandon Walters, Finance Director

Date: 4/1/2026

Subject: 2026 Budget Status through March 31, 2026

This report gives a clear picture of where we stand on the County’s 2026 budget three-quarters through
the fiscal year (actuals through March 31, 2026). It includes the usual two detailed tables—one for
appropriations, one for revenues—plus the summary table everyone looks at first.

The detailed tables break out each fund with:

e Budgeted amounts and major categories
¢ Actual monthly spending/revenue
e Year-to-date totals and remaining balance

The summary table shows, by fund:

e Total budgeted appropriations and revenues

e Actual appropriations and revenues to date

e Revenues vs. appropriations (budget and actual)
e Beginning and ending cash balances

General Fund (Fund 101) Spending is at 66.6% of budget; revenues are at 84.4%. Revenues are
significantly ahead of expenditures by roughly $2,842,989. Property tax collections have been very
strong, and the cash balance has grown to $11,258,167. Cash position is solid heading into the final
quarter.

Solid Waste Fund (Fund 116) Spending is at 64.8% of budget; revenues are running well ahead at
95.5%. Revenues are beating expenditures by approximately $884,162. Cash balance has increased to
$3,230,892. Property taxes and tipping fees continue to track favorably as we prepare for landfili
transition planning.
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Claiborne County Finance Department

American Rescue Plan Fund (Fund 127) Spending is at 36.0% of budget; revenues are at 46.3%.
Expenditures are ahead of revenues by about $756,037—consistent with the plan, as we continue
drawing down previously received ARP funds. Waterline and TDEC projects have moved into the
implementation phase, with spending accelerating in the third quarter.

Highway Fund (Fund 131) Spending is at 74.3% of budget; revenues are at 68.4%. Expenditures are
running about $1,059,258 ahead of revenues, largely due to timing of state aid and construction activity.
Cash balance stands at $756,133.

Debt Service Fund (Fund 151) Spending is at 92.4% of budget after completing major principal and
interest payments this quarter; revenues are at 100.9%. The fund is performing on track with the planned
use of fund balance. Cash balance is $561,973.

Capital Projects Fund (Fund 171) The $2,500,000 note was closed in January. Proceeds are now in the
fund (cash balance $2,481,897), and projects—including ADA improvements—are advancing from
design/bidding into construction.

Highway Capital Fund (Fund 176) Spending is at 88.1% of budget; revenues are at 72.9%.
Expenditures are ahead by about $124,847. Cash balance is $754,210. Wheel tax revenue remains
steady.

Attachments
1. Table 1: FY26 Budgeted and Actual Expenditures by Fund and Major Category as of March 31, 2026
2. Table 2: FY26 Budgeted and Actual Revenues by Fund and Major Category as of March 31, 2026
3. Table 3: FY26 Budget Status Summary as of March 31, 2026

Respectfully submitted,

AU e

Brandon Walters
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Table 3: 2026 Budget Status Summary as of March 31, 2026

CASH BALANCE STATUS

Fiscal Yeai 2025-2026 BUDGET AND ACTUALS
Month I March
Fund General Fund (101) Percent of
Budget Actual Budget
Appropriations 19,524,316 13,001,262 66.6%
Revenues 18,762,156 15,844,251 84.4%
Revenue Less Appn (762,160) 2,842,989
[Fund Solid Waste (116)
Budget Actual
Appropriations 2,874,355 1,861,429 64.8%
Revenues 2,874,355 2,745,591 95.5%
Revenue Less Appn - 884,162
Fund Drug Control (122)
Budget Actual
Appropriations 50,800 42,549 83.8%
Revenues 33,800 33,054 97.8%
Revenue Less Appn (17,000) (9,495)
{Fund American Rescue Plan (127)
Budget Actual
Appropriations 6,298,780 2,266,975 36.0%
Revenues 3,260,339 1,510,938 46.3%
Revenue Less Appn (3,038,441) (756,037)
[Fund Highway (131)
Budget Actual
Appropriations 4,677,697 3,476,199 74.3%
Revenues 3,534,374 2,416,941 68.4%
Revenue Less Appn (1,143,323) (1,059,258)
Fund Debt Service (151)
Budget Actual
Appropriations 3,583,588 3,309,625 92.4%
Revenues 2,897,000 2,924,068 100.9%
Revenue Less Appn (686,588) (385,556)
Fund General Capital Projects (171)
Budget Actual
Appropriations 1,839,000 - 0.0%
Revenues 1,839,000 2,500,000 135.9%
Revenue Less Appn - 2,500,000
|Fund Capital Projects-Highway (176)
Budget Actual
Appropriations 823,330 725,444 88.1%
Revenues 823,330 600,598 72.9%
Revenue Less Appn - (124,847)

General Fund (101)

Cash Balance

Beginning Year 7,833,041
End of March 11,258,167
Change 3,425,125
Solid Waste (116)

Cash Balance

Beginning Year 2,284,525
End of March 3,230,892
Change 946,367
Drug Control (122)

Cash Balance

Beginning Year 20,494
End of March 10,999
Change (9,495)
ARP (127)

Cash Balance

Beginning Year 2,143,260
End of March 1,387,223
Change (756,037)
Highway (131)

Cash Balance

Beginning Year 1,598,842
End of March 756,133
Change (842,709)
Debt Service (151)

Cash Balance

Beginning Year 947,529
End of March 561,973
Change (385,556)
General Capital Projects (171)

Cash Balance

Beginning Year 382
End of March 2,481,897
Change 2,481,515
Capital Projects-Highway (176)
Cash Balance

Beginning Year 816,247
End of March 754,210
Change (62,037)




