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Claiborne County Finance Department

Finance Director’s Report on 2026 Budget Status

To: County Commission

From: Brandon Walters, Finance Director

Date: 2/1/2026

Subject: 2026 Budget Status through December 31, 2025

This report gives a clear picture of where we stand on the County's 2026 budget halfway through the
fiscal year (actuals through December 31, 2025). It includes the usual two detailed tables—one for
appropriations, one for revenues—plus the summary table everyone looks at first.

The detailed tables break out each fund with:

e Budgeted amounts and major categories
e Actual monthly spending/revenue
e Year-to-date totals and remaining balance

The summary table shows, by fund:

« Total budgeted appropriations and revenues

o Actual appropriations and revenues to date

e Revenues vs. appropriations (budget and actual)
e Beginning and ending cash balances

Actuals are right at 50% of the fiscal year.

General Fund (Fund 101) Spending is at 45.1% of budget; revenues are at 46.2%. That leaves us with
expenditures running about $134,145 ahead of revenues so far. Cash balance at the end of December is
$7,943,173. We'll keep watching property tax collections (they're coming in strong) and the usual spring
revenue bump—cash should build nicely from here.

Solid Waste Fund (Fund 116) Spending is at 38.9% of budget; revenues are running ahead at 55.0%.
Revenues are beating expenditures by roughly $462,843. Cash balance sits at $2,740,340. Property taxes
and tipping fees are both tracking well, which is exactly what we want to see heading into landfill
transition planning.
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American Rescue Plan Fund (Fund 127) Spending is at 24.9% of budget; revenues are at 26.2%.
Expenditures are ahead of revenues by about $717,402—right in line with the plan, since most ARP
dollars came in prior years and we're drawing down existing cash. Waterline and TDEC projects are in
the bidding phase, so we'll see spending pick up in the second half.

Highway Fund (Fund 131) Spending is at 44.0% of budget; revenues are at 38.9%. Expenditures are
running about $682,307 ahead of revenues. Cash balance is $1,920,878. State aid and road maintenance
timing explain most of the gap—we expect revenues to catch up once the heavier construction season
hits. Plenty of cash on hand if anything pops up.

Debt Service Fund (Fund 151) Spending is only at 13.0% of budget; revenues are at 15.7%. We're
showing a small surplus of about $12,101 (revenues slightly ahead). Cash balance is $935,428—more
than enough for the big payments coming in the spring. The planned fund balance draw later in the year
is still on track.

Capital Projects Fund (Fund 171) No activity through December, but we closed on the note for
$2,500,000 on January 8. So far, only closing costs have hit in January. Projects (including the ADA
work) are still in design/bidding. We'll see revenues and spending start once vendors are on board and
work begins.

Highway Capital Fund (Fund 176) Spending is at 88.0% of budget (heavy equipment and stone
purchases early on); revenues are at 45.3%. Expenditures are ahead by about $351,688. Cash balance is
$527,369—still comfortable for any surprises. Wheel tax revenue is steady, as usual.

Attachments
1. Table 1: FY26 Budgeted and Actual Expenditures by Fund and Major Category as of December 31, 2025
2. Table 2: FY26 Budgeted and Actual Revenues by Fund and Major Category as of December 31, 2025
3. Table 3: FY26 Budget Status Summary as of December 31, 2025

Respectfully submitted,

Brandon Walters
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Table 3: 2026 Budget Status Summary as of December 31, 2025

CASH BALANCE STATUS

General Fund (101)

Cash Balance

Beginning Year 7,833,041

End of September 7,943,173

Change 110,132

Solid Waste (116)

Cash Balance

Beginning Year 2,284,525

End of September 2,740,340

Change 455,814

Drug Control (122)

Cash Balance

Beginning Year 20,494

End of September 9,216

Change (11,278)
ARP (127)

Cash Balance

Beginning Year 2,143,260

End of September 1,114,260

Change (1,028,999)
Highway (131)

Cash Balance

Beginning Year 1,598,842

End of September 1,920,878

Change 322,035

Debt Service (151)

Cash Balance

Beginning Year 947,529

End of September 935,428

Change (12,102)

Capital Projects-Highway (176)

Fiscal Yea 2025-2026 BUDGET AND ACTUALS
Month December
[Fund General Fund (101) Percent of
Budget Actual Budget
Appropriations 19,524,316 8,800,842 45.1%
Revenues 18,762,156 8,666,697 46.2%
Revenue Less Appn (762,160) (134,145)
[Fund Solid Waste (116)
Budget Actual
Appropriations 2,874,355 1,118,930 38.9%
Revenues 2,874,355 1,581,774 55.0%
Revenue Less Appn - 462,843
Fund Drug Control (122)
Budget Actual
Appropriations 50,800 42,050 82.8%
Revenues 33,800 30,773 91.0%
Revenue Less Appn (17,000) (11,278)
[Fund American Rescue Plan (127)
Budget Actual
Appropriations 6,298,780 1,570,006 24.9%
Revenues 3,260,339 852,604 26.2%
Revenue Less Appn (3,038,441) (717,402)
{Fund Highway (131)
Budget Actual
Appropriations 4,677,697 2,058,232 44.0%
Revenues 3,534,374 1,375,925 38.9%
Revenue Less Appn (1,143,323) (682,307)
[Fund Debt Service (151)
Budget Actual
Appropriations 3,583,588 467,078 13.0%
Revenues 2,897,000 454,977 15.7%
Revenue Less Appn (686,588) (12,102)
|Fund General Capital Projects (171)
Budget Actual
Appropriations 1,839,000 - 0.0%
Revenues 1,839,000 - 0.0%
Revenue Less Appn - -
|[Fund Capital Projects-Highway (176)
Budget Actual
Appropriations 823,330 724,406 88.0%
Revenues 823,330 372,718 45.3%
Revenue Less Appn - (351,688)

Cash Balance

Beginning Year 382
End of September 382
Change -
Capital Projects-Highway (176)
Cash Balance

Beginning Year 816,247
End of September 527,369
Change (288,878)




